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* The fine new flag triumphantly headed the great parade,
And by its side was borne aloft the old flag, soiled and fraged.””
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In my note book I find this brief record: "We arrived
at this Post (West Point, W.Y.) Saturday night last, that is
September 19th, 1857, at about half past six, It was raining
hard when we got out of éhe."Thcmns Powell"™. With bundles,
wife, babies, &c. we soon found ourselves at Captain Roe's hotel."

This incoming after a three years' absence from the
Military Academy needs a word of explanation. Professor Albert
E. Church of—theHathematieal Dapartment had applied for me, then

Lieutem_mt of Grdnanca md.ataticreﬂ in Florida, to become one

of his ?ﬁé;};egérsf His application, approved by the Superin-
tendent, had haaﬂzfavﬂrdbly considered at Washington; and so I

was ordered to leave Tampa-Bay and report as soon as practicable

at West Point far—d.nﬁr. My wife and two little children

e r——rEtE—

wers Jaitiﬁb for 1e &* Auburn, Maine. o j”lnad them there amd-
;MM fte cm,plit Wt*h"ﬁ"“i‘frﬂtﬂﬁ-t—iﬂﬂ-ﬂ

It was thﬂ saﬁe Whatainiat to all outward appearance to
which I came seven ;ears before as=a-nel-gades, fresh from college
life, but with no possible conception of the peculiar manners and
customs of the Unitemd—States’school to which I had come. f hﬁd
had the experience of a four years' cadetship and—of-eall-—the
assooiations-that pertainet—to- i"r., mm to that
unusual 1life of discipline and raquiramant-ﬁome knowledge of the

Army at large.







Going direectly to the great-Arsenal at West Troy as
a Lieutenant, the duties of the Post under the faithful super-
vision of Ma;cr:Simingtqn of the Ordnance had never been onerous,;
they gave me a fuller knowledge of our armament and how to pre-
pare it and of the material and equipment of an army in a single
year than I could have obtained in twice that time from books.
By an accident of service,l had had command for another year
of the Kennebee Arsenal in Augusta, Maine. At the\close of
this duty I had returned to"Watervleit™ in West Troy to be sent in

the nmnidwinter of 1856 to duty in the field in the Dapa%tment of

Plorida. With add“this Military 1life,very exacting and yet very

helpful, there was a social career which had opened to me al-
ready every_;ﬁéééhnf a young man's life, not the least of these
was a wide acquaintanceship with men who were soon to be leaders
in our Nation's progress.

In Plorida I had received my promotion to a First
Lieutenancy, and all the time I was in that Department had served
as the Chief of Ordpance on the staff of the Commanding General.
So thaf.when“f fﬁturnﬁd.fc the Acadaﬁw',:avﬁrything‘uudar"my oun
entargement, had an aspect delightful and satisfying.

But I had hardly reported to the Superintendent and
glanced over the list of some thirty officers detailed from
different parts of the army for duty in the various divisions of

the Academ§, when I saw that I was the junior of all the married







officers on the Post. My family was obliged to remain for many
weeks at Roe's Hotel. We could afford but two small rooms
EExihxgx and the price of board was high for one who had so many
mouths to feed. Quarters were, K taken according to the rank of the
officer. The first openiﬁg oceurred in a amall cocttage near the
north gate, just beyond Prof. Weir's house and studio. This
cottage was s0 small that everybody laughed at it and wondered
how we could stow ourselves in such a limited space. Our front
hall was just one yard square. It was told us that a French in-
structor, Lieutenant Theophilus d'Oremieulx, once occupied our
house. He was a humorous character. It occurred to him to buy
an oileloth carpet for his front hall, He went to a large car-
pet store in Wew York and had the clerks pull down one carpet

and pattern
after another till he foupd§t the colonzymuxmx which sulted his

taste. He said "that vill do, monsieur,'ddst just-de thinmg,"
One of the clerks, glad to have pleased the lieutenant, asked
him how much he should cut off. "Oh, monsieur, justcone yard."

& year
In this small tenement we lived for nearly XxXm XERRs, .

vy 7 i o B At o
moving into a larger house October 10th, 1868, That bonanant‘f?”'*“*nw

was called "the cottage on the rock®™, It was just below the

officers' mess and where the new stone hospital now stands.

If you should open any cadet register you would find on its third
pagé?fﬂé“acudamic stafry Inﬂuyhtimalfhe first officer on the 1list
was Major Richard Dellafield of the corps of engineers, Superin-
tendednt, then followed nine professors and as many assistant pro-

fessors. The assistant professors were officers detailed froi
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the army. Beslides these,other lieutenants, Were on duty selected
frog every arm of the service;, @eme ten or twelve in number.
Again as a part of the academiec staff, we had an officer in the
immediaté ctmmand of the cadets. He was called the Comandant
and hi:i four ussistanﬁs__W§;*e named "Instructors of Infantry ta.cticsl
They never had rank above first lieutenant. At tigles thers was &
an instruetor of artillery and cavalry. For example in June 18535
this position was filled by brevet-maj)or Geo. H. Thomes, who was
at the time a first lieutenant of the 3rd Artillery, and assoclat-
ed with him as assistant of artillery was brevet-major, Pitz
John Porter, whose real rank was first leiutenant 4th artillery.
Two or three other assistants aided Thomas in the cavalry exer-
ciseas,

The staff looked large to me, particularly when I noticed
that four more officers,coming in direect contactwith the Superin-
tendenty; were found necessary to direct the affairs of the academy.
One usually an old first lieutenant with a brevet showing thatvhe
had been in the Mexican war, was the adjutant, and another of
like rank was the commissary of subsistﬂéﬂca, quartermaster and

-

treasurer, while a surgeon and assistant surgeon took charge of

A
the hospital and of the famillies of the officers of the post.

¢ cmpany

In addition to all this there wazxa hxkkxkksw of engi-
neers Wwritir-had with 4€ a captaln and two llieutenants, which had
its barraks on the north side of the plainy near the river .
The detachment of artillarg;nuﬁhe}iﬁgJaomﬂtimea as many as one

hundred soldiers was kept under the general charge of the instruc-

tor of artillery and his assistant(’ ot *?""" —’."Tf',_;; — — =l
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whilst the éﬂnd and drum-corps,all enlisted men, were cared for
by the adjutant of the academy. As thg}dstéchd&nts were per-

mitted to remain for years on duty at West Point they were allowed

to marry, so that quite a village usually called :E;;iﬁ}wn“ had
gprung up. This village made up of small hauaes,iﬁheﬂﬁrtilleryui-"
barraeks and later the cavalry harraaksjcompriaed quite a Eﬂttlﬁ:
ment strown along north_and east of the plain, but never allowed

to encroach upon the more artstessatdc ground which contained

the accomodations for the cadets and officers of the institution.

It is often asked me what is the differenc

tween the Superintendent fand the Comandant at West Poipt|? .

i

;FWi%h—a*wiawhbgnanaﬂering his quas#ioﬂﬁ\ﬂ”ﬁill give a 1i

Y J & ™ ey Narry ) ot . ' g i
T account-of-a remarkable chhracter Whom I havé alresady namyd and

whom—I met the rirét morni after ny arrival at Roe's Heo

- -

: Major Richard Delafield izxxk&xungixllxxxxxxxxx'hinia&r

¥

or rather Col. Delafield, for by recent act of Congress the 1bca%¥¢3;-
rank of the Superintendent was Colenel, and that of the Comandant s
of ecadets Lieutenant-Colonel. This was the second time Dela-
field had been Superintendent of the military acddemy. It was
already recorded of him"on Sept. lst 1838 Col. De Russy was
succeaded by Major Richard Delafield of the éorps of éhginaers
as-Superinterndent. Endowed with administrative abilities of a
high order, and an infelxible resolution to maintain the discipline
9f the institution, one of the enyliast efforts of this officer
was directed towards defining Qﬁé'astahlishing the boundaries of

the publiec lands at West Point, and removing all anauthorized

individuals who had settled thereon."







That period of his West Point tour of duty ?xuandad to Aug. 15th,
16845, In thaﬁ aavaﬂ years he stamped his chdractar upon every-
thing he touched.Bne may say that he was an officer of the old
school, so exacting in the performance of duty that a cadet or
of ficer understood before hand what would be the consequence

of the violation of a regulation if it came to his knowledge.

He had come the second time, the 8th of Sept. 1856, to remaln
till the first of March 1861. He had his office in the
north

sankhwest room, ground floor, -of the library building .

As 1 came in thas morning I found him at his pest /°
with his uniform coat unbuttoned and his hair somewhat Gishevelled
and his trousers wrinkled. This disappointed me because I had
anitéipated a stiff man like Capt. Brewerton who had been my
superintendsdint when a cadet and who was always very preeise

in his dress and in all his deportment. Delafield was not taller

than I , and turning to me gave his hand with a very pleasant

smile on his face, welcomed me to the Military Academy. His

nose was very prominent, his head large and his Tace showed
characteristics written upon it which would imake one think twice
before undertaking to make him retract an opinion or countermand

an order,

Howevar, I felt that Pe would he my friend if I did
my whole duty @ and give-me creditraécurdingly. He told me
where to find the adjutant, Lieutenant James B. Fryf, first
lieutenant of the 1st Artillery. I stepped across the hall

and gave in my name for record and have still in my possession







the order of the Superintendent signed by J. B. Fry¢, First

Leiutenant and A&jut&nt; assigning me ¢ty in the Mathematical

.-l,-{d‘
Department of the andemylaud-instructfﬁg me Fewrther to report

@ior duty, to Prof. Chruch. Fryf had graduated from West Point
three yvears before I entersd, which made him seem to me thewn a
very old officer. I met him_&ftar'our.wagk at West ?uint
Whenivhe-was—on-General chowali‘sugigrggﬁ Hé guida&lﬁu hfiéaéé
when we were under fire to the extreme right of our line beyond
Sudley's Spximg Ford of Bull Bub, and he served with great dis-
tinction in actinmfiin tﬁa East and in the West till he was finally

General
made Provost-Marshal of the Army the 17th of March 18638, with his

headquarters at Washington. It was in that office that he and
Conklin had a difficulty which became of National import. The
Honorable James G. Blaine defended him on the floor of the House
of Representatives against the attacks of Conklin, using such
axtracrdinurg language, accompanisd with such vemhemenf§ -

thgt Conklin tranéferred his hostility to Blaine himself and never
would forgive him. BEverybody in the Nation knows the exceeding
political trouble and widespread divisions that camé o Tt-al.

_._r'.!'-r#r "9,_.-
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Pryfl and I as we shook hands that day had no conception of the }\: e
strange future that was before usiboth,
After getting my orders and seeing Prof. Church 1
went into the section roomg of Lieut., Alexander J. Perry, who was
at the time assistant professor of Mathe_maties. He had been with
me one year as a cadet and so about six years in the army at lar-

ge. Perry in our history attained the rank of Colonel







and General by brevet for failthful and meritorious services in

the Quartermaster's Department of the Army. Hg}wﬁs a #aryfénaf;fj'

getic and falthful officer and greatly respected hj the staff

of—the—anuy . He had been a cadet lieutenant when I was a fourth

class man, and always had treated me with kindness and respect.

So for two days I was glad enough to sit in his recitation room

and watch the manner in which he instructed the young men. He had

:E;rgnzggh gsections of the fourth class which had just begun its

course at the Academy. In two days' time I had become fully poss-

essed of the method of teaching. Of course I had been in the

section rooms long enough as a cadet to understand matters from

a cadet's standpoint, but there were many things that a cadet

ecould not see or know, Ve will remind ourselves of what a section

was. The fourth class in 1857 numbered about a hundred. 1i.e.
separated

a hundred entered upon the course. This number was skxiksdsf into

seven diwisions of fourteen or fifteen each, and arréﬁéddiinfai;:

phabétical order., A single instructor would take the firi£ dig-

istom o first section, as wenemed—il to his recg¢itation room

from eight till half past nine and there exfnine it with care

upon the lesson which had been #givemout the day before.

From half past nine till eleven he would receive the second sec-

tion and treat it 1n like manner. For a while the professor had

been hearing a section himself and getting along with an assist-

ant professor and two other officers. %When I arrived it emabled

him to have the recitations all going on at the same time, and

freed him fiﬂm confinement to one room, so that he passéd from







section room to section room during the time from eight to eleven,

staying a short time in each seetden-room.

Sometimes the profess-

or would quietly listen and observe,and at other times he would
take recitations into his own hands and conduct them. 'Léiutenant
Perry had adesk at one end ¢f the room and a chair behind it,

and another chair on the floor below his platform for Prof.

Church. An extra chair was kindly provided for me. Two benches
extended along on each side of the roogh far enough out so that
cadets could work at the blackboard behind them if necessary.
The blackboards were against the wadl and sufficiently ample to

call up six cadets at a time.

As soon as § cadet was given his problem , say for

(in algebra)

example, "deduce the rule for division of fractions"”
he would go to a blackboard, write his name high up on the board
with care and then put down the necessary work to deduce the rule,

look it over carefully and then turn around with his pointer in

his hand and stand at attention until his name was callad., When

Lieutenant Perry called his name @ would look at him and say

distinetly "I am required to deduce the rule for the division of
Lo gl il re A

fractions™. He would then be regﬁ&fud'to go on step by step/

giving a plain reason for every stage until the mmi®x rule had been

fully deduced; then he would repeat the rule. His instructér
would not interrupt him unless he made some mistake and when he

had finished he would be asked some pertinent questions which,

if he answered correctly, would be declared sufficient, after






that the cadet would resume his seat.

While the six cadets were making their preparation

to recite the seventh would be called to the middle of

the floor

where he would take the position of a soldier and look into the

face of his instructor. Often this ana"ﬁpon'quaaticns" would be

catacised upon various things connected with the lesson, some-

times for ten minutes. He must be very attentive and have his

lessons perfectly in mind not to make a mistake or miss any of

these questionings. Probably no part of a cadet's course was more

trying than this series of inguiries. Prof. Church enjoyed par-

tieularly the drawing out of the knowledge of a young man, and makg

ing him speak with pereision and accuracy . But accidents

will oceur to the best of men. I remember that one day Cadet

ey =
Pender, who was in the Civil War /killed at Gettysburg on the Con-

federate side, was at the blackhoard explaining the subject of

radicals. Prof, Church, being present , interrupted him two

or three times on account of the inaccuracy of his statements .

He told him what to say and just how to say it,and then
foree his feeling he said: mir., Pender, I always say just wh

mean, and mean just what I say." Then, looking up to the board,

he said Munwittingly: "Go on Mr, fﬁdical', That was teo much

for the cadets and they shouted, Prof . Chureh took his tall

to en-

at 1

haﬁ and walked straight to the door, putting it on and walicing A )y,

N’

out without a smile, His cheeks, however, were a little

rosy and none of us were ppproved for laughing.

I noticed that Lieutenant Perry had two little

memoranda books, one for the third section and the other for the

——







fourth, They were nicely ruled off and paged. The names of the
of a section
dadets were carefully written on the left of each page. If a

cadet made a perfect, recitation he would receive three under

i T

?chﬁay.d The rarge of marking was from zero by tenths up to
thfeei\xlf a cadet made one or two mistakes he would probably be
cut two-tenths and so be marked two and eight-tenths. 2.5 was
regarded &éigodd; 1.5 as poor, and zero;a complete failure.

The next column was for Tuesday, and so on for every
day in the week, except Sunday. On Saturday after the recita-
tions were over a report in good form was drawn up containing
the record for the week, which would show what the maximum was

and how near any cadet came to it, or how far he deviated. The

cadets took the greatest interest in these marks which they never

1.-":{".-"'
could see until Saturday afternoon or Monday morningupﬂt'Th a

large case in a hall near the Superintendent's room, a hall of
the library building. I never knew a cadet who did not hasten
to see his marks at the end of the week as soon as he could.

This acale of marking is sometimes called the West
Point system. It is only part of it, The system of demerit \
which is never publicly shown in the glass cese but 1s read out seits
by the adjutant before the whole battalion after evening parade. 4
Evervy cadet has an opportunity given him to write anhxcuae for a
report. TFor example: musket out of place at 1nspantion; Some -
one else may have displaced his arm and so he would write an

excuse in precise form and send it in to the comandant of cadets,

putting down the peport and stating that someone had displaced his







while he was awap-at recitation. In that case the comandant

would remove the marks against him. The number;of demerit Ve
accumulated in six months were not fmm.btime to exceed one hund-
red. If they did the young man would cease to be a cadet,. In
all cases both the merit marks and the demerit memsse Were counted,
the one pro and the other con. This was always done to deter-
mine the relative standing of different cadets in a class.

A few words more are necessary to understand how the
hundred young men in the fourth class were sifted out. T hose
who did very well in the last two sections and gave evidence
of marked ability would be transferred up, and little by little
the poorer recitations would cause a descent. It would not be
many weeks before the first section would contain the fourteen
or fifteen most promising cadets. The second section, those
who came next and so on down to the seventh section whieh the
cadets themselves called "the immortals”. Tbis seetien and
oftep the greater ¢gpart of the sixth section f;ii pff at the ﬁ’
firsf Jemmary examination.

After s two days of observation I took up gy work ,
having assigned to me the third section from eight to half past
nine and the fourth fromyhalf past nine to eleven. After recita-
tionthabitually I returned to my little family at the hotel.

From first to last it was my custom,as I think it was the habit
of every other instructér, to go over each lesson with care

the night before . Sometimes of course by rising early enough

I did the same thing in the morning. WNo matter how familiar the

work may be it is due to the cadet never to hesitate upon any /it

A







question he may ask you on the lesson.

Young people might desire to know if the same course
was pursued in EBnglish studies, or Foreign languages as in
Mathematica. 1 shtuld answer: substantially the sam;. WVhen we had
international law the four or more cadets would go to the black-
board, put down their names and write a brief; then turn around
and give the substance which the brief presented. Some of our
cadets in such studies would repeat a lesson almost word for
word as in the text. This I, myself, never attempted to
except when we were required to recite verbat;m the éanstitution of
the United Btates. In French Prof. Agnel had 8 systam of
instruction set forth on slips of paper, ivingﬂas Enblish to
put into Prench, or French to put into English. : No cadet
could learn to épeak Erench in the brief time we were taught in
that language, but the most of we could read the language suffi-
clently well for the solution of military problems.

I amy add here that I was graduallpy promoted until I

had under my charge the first and second sections of the second

class in Mathematical studies; thenm I had bacofijby the gradual

detachment of other officers to duties away from West Péint,

my sections
the assistant profasﬂﬂr and instructed,in all the higher mathe-

and allowances
matics. This gana me the pay.of a captain of Cavalry,

Something that was of great help to my growing family.







® QH\ ®

The military part of every day wlill be best set forth
in my concluding article as Superintendent. The instruectors
were obliged to report cadets when they saw them violate any
regulation of the Academy, and also to'serve in their turn
as officer of the day for the general garrison, which ERxxomRSax

inecluded the engiheer éompany and all enlisted men. The cadets

themselves had their Xm own officer of the day, who repartﬁd'

directly to the comandant.




Breser, Pol, Delafield selected me to be Post librarian

in addition to ) teaching. This duty tuak.e:r'}f little time

-aﬁ_I had an axcellent assistant, an enlisted man of long exper-
ience. The hours at the library not only gave me access to

books but brought me into pleasant contact with cadets of every
class, The professor of Ethics was also the chaplain, He
rpermitted me to start a cadet meeting for religious reading and
prayer, Lieut, Robert, of the engineers, assisted in conducting
the meeting once or twice a week. These meetings have now contin-
ued for forty-three years, When Lieut, Col, Upton became comandan’
ii;ht years later than my term of duty he permitted for this
purpose the use of the large Bialectic-hall and the meetings
under Y,M.C.A., management were held on Sunday evenings and con-
tinued to grow till, at last accounts, about two thirds of the
cadets were enrolled as members, Robert and I at the first
gathering had but seven cadets, and our largest attendance during
three years was but thirty-five . The moral and religious tone

of the officers and cadets at the Military Academy will compare

favorably with that at any other institution of like size in the

land.




As Superintendent for two years commencing January

When a cadet my first Superintendent was Capt. Brewer-
ton of the Engineers, an officer of middle age, tall, erect and
of fine figure. His neatness of dress and dignified military
bearing, especially impressed me, He never lacked decision of
character, and under his administration matters ran on smoothly
with little change.

Muring his hrief_absencea Capt., Geo, W, Cullum of the
Engineers, the author of our Cullum's Register, acted as Superin-
tendent. He was severer in inflieting punishment than Brewerton.
Cadets were apt to take umbrage at things he said and did. On
Brewerton's return Cullum would fall back to his practical instruc-
ting in bridge-building and military engineering, I have al-
ready mentioned how the cadets worried him when laying pontoons
in the Hudson just above the Post.

We next had Capt. Robert B, lee, who was the first to
enjoy the local rank of Colonel (just esmtablished by Congress).
He was Superintendent from Sept. lst, 1852, to March 31st, 1855,
80 that I had two years of experience under him . I once wrote
of him that he was about of the same size and grand carriage as
Brewerton, that it was always delightful to meet him. One of
our instructors daid of him that his smile was worth a thousand

dollars. In the office, on the plain, at his home, where I often

I met the same kind face

h<s







,cheery smile, and a word or sentence which enhanced but never
lessened my self-esteem, Col. Lee never lost his temper, his
patience nor his grave sort of kindliness.

We have already had a sketch of Col, Delafield with
whom I had most to do. I came nearer to him during his Superin-
tendency than to any other, Once I wrote and published an arti-
¢le which he did not like., It was a discussion of discipline
as understood and practiced in the Army which included the mili-
tary Academy. The conduet of one who governed as a martinet
was strongly contrasted with that of him who governed paternally,

A paternal system I contended was far wiser and better
for an officer of rank to follow in peace or in war than the un-
compromising sort of govermment which seemed tc be in vogue throu-
ghout the world. Our Superintendent, I learned, tookto himself

much of what I wrote; but he did not call me to an account in any

formal way; however, the relations,K between us were strained after

that while we served together. Delafield fully believed in
aboslute strictness with every officer, cadet and soldier, and
honestly thought that no offense should go unpunished. He was
doubtless grieved at my apparent laxity at the very begiiming of a
military career, Yet, we came together pleasantly at the close

of the Civil War.

Of course, by observing these different officers
I was acquainted with the main duties of the Superintendent.
At last Preslident Hayes, the latter part of 1880, ordered me hither

from Oregon. West Point was just then a geographical department,







and general officers could be assigned. After the long Jjourney
in January 1881, I arrived and assumed command of "the Department
of West Point™ and tcok up also the duties of Superintendent.
The old Professors, with Mahan at the head, had disappeared;
some had died and the others had been retired. My classmate and
cadet roommate in the old barracks during 1850, Leiutenant-Colonel
H. M. Lazelle, was the comandant of cadets, and Lieut., Col, Piper,
another cadet friend,was the instructor of artillery and cavalry.
Every other professor, assistant professor or detailed lieutenant
Sas comparatively young; few of them were personally known to me.
The comodious Superintendent's quarters west of the
plain were vacant and waiting for my family , which at this time
consisted of my wife and six children, the eldest, Guy, was a
lieutenant of infantry and an aide-de-camp; wvery soon he left me
to take the Post-graduate course in artillery at Fortress Monroe.
I then had two aldes, the senior Capt. J. A. Sladen, who had been
with me in many campaigns and battles; I made him Adjutant-Gen-
eral of the Department, To the other aide, Leiut. C...5. Wood,

I gave the adjutancy of the Academy for a time and the detail for

Librarian. With these<light changes in other respects the old

“ Academic Staff remained as I have previcusly deseribed it,

The next day after this advent I went to the office.
A new structure of modern type in architecture had been put up,

opposite the large academy and behind the chapel,and named







"The Administration Building"., In it the Superintendent had

a good sized, comodicus room, well furnished with desk, table,
chairs and book cases, Here an aide was always on hand to aide me
like a private secretary. The Adjutant had a neighboring office
and several clerks of long standing, with their desks and duties.

The routine for all of us seemed as fixed and inflexi-

ble as the law of Meads and Pyumsdams Which altereth not. One

may judge of the work by a few detalls . The comandant was
charged with the duty of instructor in Tac:ics? He was to see
also to the execution of the rules which applied to the conduct
of the cadets; he was indeed the executive officer for most
matters touching the administration of cadet affairs, 8til11,
there were very few subjects that he did not bring daily to ;ha
knowledge of the Superintendent to get his formal approval. ' The
Captain in charge of the Engineer company came daily to the
Superintendent or his Adjutant-General for consultation and orders.
FKach professor brought his rep-orts to the Super-
intendent for his sanction and for record. The Instructors of
cavalry and of Infantry were obliged to have their half-hour and
their advice. The Quartermaster , Commissary and Treasurer nec-
essarily brought to him an abundance of detail, For example,
the question of the chosing of quarters caused unending trouble.
New ones were to be constructed from limited appropriations, or
to be repaired, often from inadequate supplies. The commissary
functions were harder and there were constant complaints reitera-

ted from week to week which came from every mess table. The







e e
- -

cadete, voung and hungry though they were, seemed to me at first

naver satisfied with our peculiar army feeding.

The treasurer's office was no sinecure; think of the
almost infinite labor of keeping his account with every cadet
at that time nearly four hundred in number. Bach one had
his pass book and he could not get an artiecle for room furniture
or for c¢lothing without the direct approval of the Superintendent.
That was the law. Bach cadet was credited with his forty dollars
per month on his pass-book and every item that he received, in-
eluding his board, was charged to his account and brought within
that amount.

Great stress was always laid upon what was called
"the Police of the Post", It consisted in keeping all paths.and
roads, forts and plain in perfect order. The queer looking,
ared artilleryman, enlisted and re-enlisted, did this duty under
the gquartermaster's supervision; but the West Point publiec al-
ways judged the Superintendent himself, praising or condemning him
accou}ding as this police business was well or ill done.

The chaplain, just then an aged Presbyterian minister,
the Rev. Dr. Forsythe, hagd the duties of the chapel services
Sunday morning and a Bible Class for the cadets Sunday afternoon.
His report, omissions and excuses came to the Superintendent.
BEvery family on the large reservation, including those in and near
Logtown, had a direct interest in him, and came to him by custom
of long standing with every llttle family difficulty.

Again, there was always a remarkable connection between

West Point and the War Department at Washington, A dally corres-
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pondence besides weekly, monthly and annual reports #eﬁe necessi-
tated by the situation, and unfortunately an npportﬁnity was always
given to discontented officers, if there were any, to make confi-
dential communications to the Adjutant-General of the Army.

The entertalmment of visitors, especially from abroad, visitors

of importance or distinetion absorbed considerable time, and

every annual examination of the cadets was preceded by the coming
of the great Board of visitors, a board made up of distinguished

t

1
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lzens appointed by the President’\and by gentlemen selected

in ~both- House:; of Congress $eo-ferm part of the Board-in a foymmal

and exacting examination of everything pertaining to the depart-
ment and to the institution, ,.As a rﬁle,.however;hfﬁe'ﬂédﬁemic
Board,consisting of the Superintendent and professors, conducted
all examinations in the several studies in the presence of theds
visitors.

It was my pleasure %o systematize as far as possible
such a vast amount of detail ; but I found it for some time more
worrisome nd onorous than the command of an army in the field,
and taking everything into the accountwl;ﬂ other geographical
department appearsd to me to be easier in the management. Soon,
however, we secured such order of arrangement as to make the
inumer&hla details work kindly into shape.

One thing is certaln, however, the President of a
great University not only has such detalls as I have méntidned

but he must also be anxious for the supplies and means of support,







and he never can bﬁxgustained in his authority as is the head
of the Military Academy.

Very much of the time from reveille to tatoo
is taken up with the military work. The companies, the roll-
calls, the guard duty, the brlef recreation hours, the periocd for
study and recitation were all made complete enmough in my first
article under the head of ™y experience as a cadet".

Vhile the recitations were going on in the Academy,
some in mathematics, some phylosophy, some in English studies,
including geology, mineralégy and chemistry, and some im practi-
cAl drawing or painting , there wers sections of different classes
which had a simultaneous exercise out of doors, For example,
there would be a large one all dressed shell-jackets and ready
for an artillery drill upon the plaiﬁ'hetWEEnméhe library and Roe's
hotel, The cadets would Tind ready for them the light battery
of six guns. Among themselves the observer would notice & com-
plete organization., Its marcher would report at a little after
eleven to the artillery commandsr, when every concelivable artillery
exerclise would be gone through for an hour or an hour and a half,
when the cadets would be released and marched back to quarters,
to wash and dress and be ready for the dinner roll=-call. Ot her
sections on other days would go out to find the cavalry horses
held in readiness for them to exercise in every wvariety of cavalry

drill on the plain or in the riding hall, At certaln times of

the year, by turns, a c¢lass would be tﬁ?nughly'lh the seige and sea-

coast batteries, and in the laying of pontoons. This latter,

however, was usually reserved for some part of the periocd of the







summer sncampment, Which always took place from about the 20th

of June to the 28th of iuly at the time when the class which had
: N |

bern two years at the institution had its summer furlough, Thetg
comrades left behind during their absence @njoyed all the
advantages and the hardships of the strictest sort of military

[

encampment . . : : ' & e
) (R
When in barragks from the first of September till
the 20th of June there was never any intermission of drill and
military exercises except during the coldest part of the winter.
Bven then the guard-mounting of the morning and the evening
parade alwayrs took place. WVhen it was at all possible,the
drills in setting up the new cadet, in perfecting the sguad
the company under a military officer and later in'p}actical
ercises of the battalion in regular or skirmish order began
four o'clock in the afternoon and continued for at least an
hour and a half. After the drill of the battalion for example
by the comandant himself he sent the companies back to thelr bar-
racks to enabla every cadet to adjust his dress and his equipments
and be ready for the evening parade, which was the ceremonial
: (for all eyes to rest upon,
Arevy o e ot iz )
: ¥ young readers may aAsk me what was the reasonable
result of all this academic and military instruction so precise
and so thoroughly carried out for four long years ? A5 a
W foe b ,

rule ninety out of a hundred young men have bHesh iﬁprnéed.in

every respect during that period. The mental and physical







development is of the best. The constant demand for thorough hon-
esty, truthfulness of statement and courageous correction of faults,

of temper, or disposition always tell in a favorable manner, s

Vhere ewen there is any want of intrinsic morality in a cadet

there 18 an esprit.de corps which would shame¢ him into the reason-
able observances of polite soclety.

I have alresady spoken of the relizious tone and bias
of the institution. The majlority of the officers are exemplary
Christian men, and now as I am authoritively informed the majority
of the cadets are enrolled in a Christian association and do
not shame their profession, Still, as in college many young
men do not g&%a their own moral standard or Chiistian activityi
as followers of the Master K so high as they may.

I am glad to say that the time is past when 1t can be
doubted that a man may be a Christian and a soldier, While we
mist have an Army and a Navy to uphold the honor of the flag
and the integrity of the Nation, it is altogether beat that a high
gstandard of manhood should be maintained among our cadets from

start to finish,







	M91b40f094i001
	M91b40f094i002
	M91b40f094i003
	M91b40f094i004
	M91b40f094i005
	M91b40f094i006
	M91b40f094i007
	M91b40f094i008
	M91b40f094i009
	M91b40f094i010
	M91b40f094i011
	M91b40f094i012
	M91b40f094i013
	M91b40f094i014
	M91b40f094i015
	M91b40f094i016
	M91b40f094i017
	M91b40f094i018
	M91b40f094i019
	M91b40f094i020
	M91b40f094i021
	M91b40f094i022
	M91b40f094i023
	M91b40f094i024
	M91b40f094i025
	M91b40f094i026
	M91b40f094i027
	M91b40f094i028
	M91b40f094i029
	M91b40f094i030
	M91b40f094i031
	M91b40f094i032
	M91b40f094i033
	M91b40f094i034
	M91b40f094i035
	M91b40f094i036
	M91b40f094i037
	M91b40f094i038
	M91b40f094i039
	M91b40f094i040
	M91b40f094i041
	M91b40f094i042
	M91b40f094i043
	M91b40f094i044
	M91b40f094i045
	M91b40f094i046
	M91b40f094i047
	M91b40f094i048
	M91b40f094i049
	M91b40f094i050
	M91b40f094i051
	M91b40f094i052

