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Rory. RoRTER,
]Euffula, . E] . y., . @cl. 1886.

DEAR SIR :

I enclose herewith a copy of Senator Manderson’s bill of last winter
providing for a three-battalion (twelve-company) organization for the
Infantry arm of the service, together with extracts from the reports of
the Secretary of War and the Commanding General of the Army
favoring such organization.

As no doubt it is generally conceded that such legislation as this has
a broader scope than most if not all that has been proposed for some
time past, I venture to ask you in common with all the sk Infantry
officers in the service (who are likewise addressed,) to use the enclosed
paper, coupled with such arguments or reasons of your own you may
have to advance, in a direct appeal to such Congressmen or other per-
soms of influence whom you may know, to aid the cause, when the bill
is again introduced in the 49th Congress.

I'he following is an extract from a recent letter from Senator Man-
derson to me :

‘¢ [t is my intention to introduce the bill at the next session of Con-
gress, and 1 hope to be successful in procuring its passage. The petition
referred to—[meaning the petitions of officers forwarded last winter at
the instance of officers of 2d Infantry—C. H.]—will be laid before the
committee on military affairs.

It would be well for all aniny officers favorable to the bill, to write
personal letters to such members of Congress as they may know, urging
them to give the bill support.*’

I should be pleased to know your views and actions on the suggestion

macle herein. &

VeEry RESPECTFULLY,

Your (OBEDIENT SERVANT,

‘ééﬂf‘wifcf'.v .:Ea.xgp,
Q rst Lrewt, 234 Tufantry.
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THREE-BATTALION
ORGANIZATION OF THE INFANTRY BRANCH
OF THE ARMY.

4 g5th Congress, 2d Session,

8 2442, Manderson.—To increase the
“ cfficicney of the Infantry branch of the
o Army.

* Whereas, experience has shown th
three-battalion organization of the Cavalry
“oand Artillery branches of the Army is the
“most uwselnl in time of  pesce, and . best

the

* adapted to expansion in time of war :
s Therelore, be it enscted, etc,, That Sec-
“pion 1100 of the Revised Swmiutes of the

& United States of America be ar
% to read as follows :

sniled 50 as

“ Each infantry regiment shall consist of
lve cor es, one colonel, one lieuten-
“ ant-colonel, three majors, one

jutant, one
¥ quartermaster, one sergeant-major,one quas-
* termaster-sergeant, and one chief musician,
* who shall be instructor of music, and two
“ principal musicians.  The adjutant and
* quartermaster shall be extra lieutenants,
“ gelected from the 1st or 2d licutenants of
“the regiment:  Provided that all appoint-
“ments to the orig
% grade of 2d lieute created by this act
* shall be filled by seniority in the Infantry
“arm of the service."

al vacancies above the

The foregoing bill was introduced in the
United States Senate by Senator Manderson
of Nebraska, during the 2d session of the 48th
Congress, but owing, no doubt, to that being
2 short se

siom, and there being much other
business before Congress, the bill failed to re-
ceive definite consideration.  As Senator Man-
derson, at the 181 Session of the goth Con-

il

the interests of the service, the subject is now

gress, proposes Lo again introduce the bil

revived and somewhat in detail, in the
sincere hope that as thus presented, it may
receive from its friends the united aid amd
earnest attention and action that it is believed
its J'1i!]mrtam:|: warrants and deserves,

That there should be a common organiza-
tion for the three fighting branches of the
Army would szem no more or less than a

- p—

natural, reasonable, and logical proposition.
If the premises as laid down in this bill are
substantial and true —(and they are supported
by the best of expert testimony, as shown by
this paper,)—tie rest nataraily follows.

In connection with, and germane to, this
subject, it may be said with force and fitness,
that the efiiciency of the Infantry arm of the
service suflers vastly by reason of slowness of
promaotion, which evil will, in a considerable
measure, be remedied by the passage of this
bill. At present, the Infantry is materially
behind the Cavalry and Artillery respecting
pramotion, a condition resulting greatly from

the differcnce of organization, which dis-
criminates against the Infantry.

In support of a hill of the character speci-
fiedd, the following weighty official opinions
ane fuoted :

Extract from the Report of the General of

the Army for 1883,

“ Op the Sth of February, 1884, T will
attain the limit of age fixed by Congress for
military ice in the Army, and [ purposely
asked of the President the privilege of antici-

pating this date to enable my successor to
make such recodn

pendations as he may decm
necessary; but before leaving T beg to record
an expression of opinion that it will be found
wise to provide & common organization for all
arms of the service, viz :

That each regiment of infantry be com-
posed  of twelve companics, the same
as now with the artillery and f:l'l'ﬂll'}u
making three battalions, each of four
companies in time of peace, and of eight in
that each company shall have

time of war

hundred men ; and that in time of peace two
of these battalions (eight companies) shall be
maintained on a perfect war footing, whilst
the other battalion (four companies) may be a
mere skeleton, with its complement of officers,
amd used as a nuclews for recruits.  In this
battalion can be placed the officers and soldiers

invalided by hard service or sickress, and
such as are not weaned of home influence or
family importonity.

Were such an omganization (thus hriefly
sketched, but more elaborately described in
former reports) to ba sanctioned by Congress,
the mili

ry peace cstablishment could, I
believe, be maintained on the present estimates,
and would possess the inestimable advantage
of admitting of an increase without ** disorder

or conflusion

o 600 artillery, 12,000
cavalry, and 30,000 infantry by the mere
scratch of a pen and the magic wand of
maoney ; and afterwards by doubling the en-
listed strength of each company without the

further addition of a single officer we should
have the respectable force of 95000 men, a

force large enough for any probable necessity

during the remainder of t

I.'l_'|]1|.||'}'.

The militia and volunteers of the States
would soon follow suit, and we shoald have
throughout the country these small handy

hattalions of fonr companies, instead of the

ge cumbersome regiments of ten companics,
- bad tactical unit, and in practice always
scattered. "

xiract from Report of the Secretary of
War for 1583

“The report of the General of the Army
has a special interest in being the last annual
report that General Sherman will make, At
his own request he has been relieved from the
command of the Army, preparatory to his re
tirement from active service under the Act of
1882. e has therefore tho it hest to
refrain from making any new recommendations

in his report, leaving that duty to his successor

in the comm

nd of the Army, Lieutenant-
Cieneral Sheridan. He, however, calls atten-
tion to and renews a former recommendation
that 2 new organization be adopted for the

regiments of infantry, so that each shall be
composed of twelve companies, making three
battalions of four companies each, each com-
pany having one hundred men ; and that in
time of peace two of these battalions shall be
maintained on a perfect war footing, w
other battalion may be a mere skeleto

e the
. with
its complement of officers, and be used as a

nucleus for recruits.  The great advantage of
this ige, as suggested by the General, is
the important one of being able to put a large
and effective force in the field, on short notice,
by merely enlisting a sofficient number of
additional private soldiers, the officers and

organization: being always ready to receive
them.™

Extract from Report of the Li
Gen

sutenant-
al commanding the Army for 1884,

“ The discipline of the Army is excellent,

amid [ have no schemes to present for its re-

organization.

For 1

iy years of effective service it has
been organized substantially as now, and were
I called uwpon to recom

mend any  change
be simply to make a uni-
form organization for the three arms of the
service by adding two companies and the cor-
responding majors o each reg
try."

whatever, it woul

went of infan-

Extract from Heport of the Secretary of
War for 1884,

“The Licutentant-General renews  the
recommendation of General Sherman  that
there should be made a uniform organization

of the three arms of the service by :tr[u,i'm.g

W oo H:III

iies with the corresponding majors,
to each regiment of infantry.

The reasons for this change were given at
some length in my last report, and I concur
in the recommendation of the Licutenant-

Creneral.”!
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OFFICERS
E. CASE, Jr., President.

; '.:il \Jikln:a,}' I|IIL EL E Vice Presulents

F. N. CHICK, Treasurer.
E. A. HALSEY, Recording Secretary.
LREDERICK A, HATCH, General Secretary

CHAS. E. FISH, Assistant Secretary. YOUNG MEN’S CHRISTIAN ASSOCIATION,

DIRECTORS.
Temporary Rooms, 542 Main Street,

J. W. Bvees, Dx. E. 5 NogTHrUE.
P. Ir. Ripexovrk. W, MelDoxavnn.
H. E. SeHULTEZE. W. AL Hovr.
W, W. Kexpani., J. M. Comrrs.
F. L. UsnErwonn. W, B, Grimus.
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