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COPY,
Headguurters Department of the Flatte,

Omaha,Nebd,,Sept.drd, [883,
Deur Mr Fiety:

The Hartford Life und Annuity [nsurunce Company,which

You reuresent as General Agent,is in my judgment the best of
Narve,

severual comuunies with which {Ahad te do. The best in
security,the best in economicul management, Convinced of
rh;s,seuera: Yeurs ago I made un exchunge to this Company
und huve since held ua policy for $6,000, This year [ have
increused my amount with the compuny to 810,000,

{ hardly think that, among those who know me I could give
to you, or Your company,a stronger endorsement than this. I
hope you wiil have abundunt success in Nebraska in bdringing
Your admirublie system before those who need or desire te
insure their lives,

With permission to use this letter,if you so wish, for
recommendution and circulars,l remain ever,

Truly yours,

0iiver @ Howurd,
Brig.Gen*!.U.8.Arny,

To Aus H.Piety,Genl Agent.

Hartford Life unad Annuity Insurance Company.







(Ot —1363,—sh3.)

 Jlartford Life and Auquity Insurance Company.

“Have . gived Assessment Notice dated. . 72 20, ro23p
ompafibfprvarled with samo o Postal Card prepared at considerable additional
) n[@;- rhuh Lo potily na of reccipt of notice, which eard lhas not yet been returned

K iar’fp"lm }fl‘h that yon will duly appreciate this offort of the Company, so obyi-
ously ifegour i to oo that its Assessment Notices properly reach your address
and that you will cheerfully eomply with s request involving no expense to you,

Please date, sign, and mail the Postal Card referred to.
Bespectfully,

STEPHEN BALL, SECRETARY.

ET i T .} T = Oy
Hartford, Ociober 15, 1888,
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NORTHERN PACIFIC RAILROAD COMPANY.
New York, Iyth Octozer, 1888.

To the Holders of Preferrved Stoek :

The Board of Directors at their meeting held on October 6th passed the resolutions communicated
to you herewith.

WHEREAS, there is now required to provide for the present unfunded debt of this Company
beyond the cash means available, the sum of §9,459,920.83.

Axp WHEREAS the additional sum of 5,500,000, will be rejuired to complete entirely the con-
struction of the main line now under contract, including the bridges and tunnels, and provide and
pay for all equipment required and contracted for:

Thercfore, Resofoed, unanimously, that this Board, subject to the approval of three-fourths
of the Preferred Stock authorizes the execution of a Second Mortgage for twenty millions of
dollars on all the property of this Company subject only to the priority of the present General
Mortgage.

That this Mortgage shall be similar in terms, and conditions, to the General Mortgage. subject
only to the liens of said Mortgage.

Resolved, That the Finance Committee be directed to open negotiations for the sale of
eighteen millions of the Second Mortgage Bonds, and report their action to this Board.

Resolved, That a meeting of the Preferred Stockholders of this Company, be called, to be
held at the office of the Company in the City of New York, on Tuesday the zoth day of November
next, at noon, to vote upon the question and issue of the twenty millions of Second Mortgage
Bonds, and that in accordance with the Plan of Reorganization the Secretary give notice of said
meeting at least 30 days prior thereto by advertisements in newspapers published in the Cities of
New York, Philadelphia and Boston, and that for the purpose of said meeting, the transfer books
of the Preferred Stock of this Company be closed on the zoth day of October, at 3 o'clock, P. M., and
remain closed until the 26th day of November, at 10 o’clock, A. M.

In pursuance thereof you are requested to attend the special meeting to be held on November zoth, or
to give authority to represent your vote at said meeting by signing the accompanying proxy.

Your Board consider it their duty to submit the following explanation relative to the objects of the
meeting. In our report for the fiscal year of 1882-83, you were duly advised of the existence of a deficiency
arising from the excess of the cost of construction and equipment of the main line, over available resources,
and amounting on June 3oth, 15883 to #7,086,507,92. You were further informed that in order to avoid
embarrassment to the Company from the pressure of alarge floating debt, an arrangement had been entered
into with the Oregon and Transcontinental Company, under which that Corporation made the necessary
advances in open account. It was agreed that this Company should secure these advances temporarily by
the issue of such obligations as could be created under the restrictions of the Plan of Reorganization. This




assistance has proved of incalculable value, as, besides assuring the speedy completion of the Road, it has
saved this Company during construction from the constant embarrassments that a large floating debt
would inevitably have entailed.

The deficiency at the close of the past fiscal year was increased by further requirements for construc-
tion and equipment purposes, between July 15t and October 1st. by the sum of $1,473,412.91, so that on the
latter date it amounted ta the total of 2g.459,920.8;3.

Ever since it became evident that the main line could not be completed and equipped from the
proceeds of the sale of First Mortgage Bonds, your Board has been fully impressed with the necessity of
dealing with the deficiency at the earliest possible moment ; but no measures of relief could be detemined
upon and proposed to vou, until the actual cost of the main line over available resources could be ascer-
tained with accuracy, which was not practicable until the construction work had reached its later stages.
It is indeed only now that we are prepared to make a definite statement in this respect. There will be
required in addition to the deficiency of #g.450.020.85 on Octaober 1st, the sum of 35,500,000 for the follow-
ing purposes :

For accruing construction estimates and vouchers, - - - - - 81,660,000 oo
For meeting future estimates of Chief Engineer for completion of main line,

including machine shops, station houses, water tanks, coal bunkers, &c., - 1,267,000 oo
Bridge over Snake River, at Ainsworth, - - - - - . - - 420,000 0O
For present work on the Bridge over the Willamette river at Portland, Oregon 35,000 ©o
Additional motive power, - - - - - - - - - . 746,000 o0
Additional rolling stock, - - - - : - 3 5 4 , ; 1.266,c00 oo
Miscellaneous, - - - - - - - - - - . . 100,000 00

#5.5200,000 00

This amount will provide the funds to finish the construction and equipment of the Road, except
the sum of #750,000, which will be gradually needed, in the course of two years subsequent to March
15t next, for the completion of the bridge over the Willamette, and can be readily met out of current
income, or out of the reserve of the bonds hereinafter mentioned.

We have thus a total, exclusive of the cost of the Willamette bridge, of #14,050,020.8; excess of
requirements over the proceeds of the General First Mortgage Bonds. It is due to you that you be
told plainly, so that you shall understand clearly, the causes that combine to produce this deficiency. In
the first place, the cost of the Yellowstone, Clark’s Fork and Pend d'QOreille Divisions was greater by
$5.500,000 than the enginecr's original estimates. The loose material encountered, instead of solid rock, in
the Bozeman and Mullan tunnels largely increased the cost of these works over estimates, besides necessitat-
ing the construction of temporary overhead lines at an expense of #140,000. The cost of the Bismarck,
Snake River and Willamette bridge will be more than was expected, owing to the extra cost of the
foundations, approaches, &c. Then, again, the development of traffic was such that fully forty per cent.
more motive-power and equipment was required than had been estimated. Last, and not least, the Min-
nesota, Dakota and Missouri Divisions of the main line were in such condition, and the requirements of
business so large, that in order to render their safe and economical operation practicable, a total ex-
penditure during the past three years of #3804,501.51 for renewal of track and superstructure, erection
of shops at Brainerd and elsewhere, and other betterments, was indispensable. The cost of the erec-
tion of the office building at St. Paul is also included in these expenditures.

We do not hesitate to say that it is as good a road as has ever been built for the money west of the
Mississippi River. It has been examined by a number of eminent American and foreign experts since the
opening to through traffic, and their united testimony is to this effect. And it is to the thorough charac-
ter of the construction that the excess of the actual cost over the estimates must be largely ascribed, but on



the other hand the road will hereafter be operated so much more cheaply and efficiently, in consequence of
the thorough manner in which it has been built, that the stockholders will find that they have a full equiva-
lent in the enhanced expenditure,

After due consideration of the situation of the Company in all its bearings, your Board concluded to
request your consent to the creation of a Second Mortgage as security for the issue of $20,000,c00 of six per
cent, gold bonds. The new mortgage will be on all the property of this Company, (except the lands East
of the Missouri River which were reserved by the Plan of Reorganization for the benefit of the Preferred
Stock) subject only to the priority of the present General Mortgage, and it will be similar in terms and
conditions to the General Mortgage and subject only to itz liens.

Your Board is pleased to say that it has received a proposition from a syndicate represented by Messrs
Drexel, Morgan & Co., Winslow, Lanier & Co., and August Belmont & Co., to take #i15,000,000 of these
Second Mortgage Bonds firm at the price of 87!z cash, less 54 commission in bonds, with a six months’
option to take 3,000,000 more on the same terms. Considering the proposition a favorable one, we accepted
it subject to the authorization of the mortgage by you at the special meeting to be held November 20th.

"The sale of the $18,000,000 of Second Mortgage Bonds, at the stated price, will enable the Company
to meet all its existing liabilities, and provide for its coming construction and eguipment requirements,
and leave a reserve of %1,100,000 of bonds in the treasury,

Your Board regrets the necessity of the creation of a new lien upon your property, but the stock-
holders should remember that every dollar of additional capital put into the road addsto its value and
earning capacity, and permits of its more economic operation. The earnings of the road during the five
weeks it has been operated as a through line from September Sth, have fully met our expectations, heing
1,511,600 (excluding construction and Company freight) and we feel sure that they will continue to
do so. All competent judges who know the system of railroads, steamboat and steamship lines tributary
to the main line on the Pacific coast, agree with us that the through business will add very largely to our
gross earnings. Moreover, on October 1st, under an amicable arrangement with the Union Pacific R. R.
Co., the business of Butte City, Montana, was opened to this Company, and, as has been announced in the
press, we have also made an arrangement with other Pacific railroad companies by which we take business
to and from California. Our road will derive large benefits from both these sources.

By order of the Board of Directors,
H. VILLARD,

President,
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Dictated. Portiand, Oregon,
Oct. I8th I8835.
fen. 0. 0. Howard,
Omana, Nebraska,

My dear Sfr:

¥Your telegram of weeterdey, aesking me
to telegraph the Presfdent, urgfng the appointment
or our metual rriend Lfeut. Slopden ae Asst. Quarter-
Master, wase duly received. On the 26th of April
last, at the request of some pariticular friends in
Portiand, understanding thaet Lieut. W. F. Rice, then
acting Aest. Quarter Master at Fort Union, had been
recommended by (Gen. Crook for the pesftion of Captain
and As&t. Quarter Master, I wrote to the Presfdent
in his behalf end arterwarde telegrapnhed. Vou will
underetand that on account of this recormendation, I
afd not reel at lEdberty to make agnother without re-
rerring to ¥t fn some marnnér. I, therefore, upon the
recefpt of your telegram, telegraphed the President

a8 follows: * Without desiring to recall my recom-







Cen. 0,0, H.,

mendation of 28&8th of April, laet, or Lieutenant W.F.
Rice, I cheerfully and earneetly recommend the ap-
pofntment of Lieutengnt J. A. Sladen,U.S.A. ,to the
vos8fitfon qf Captain and Assietant Quarter Maeter.
Fe 78 every way qualiried and deeserving of the posi-
tion gnd had a aplendid record. I understand there
are two vecancies.® which I hope will be satfsfacC-
tory to Lieut. Sladen gnd his rriends.

Beljeve me, with kind regards,

Sfncerely yours,

AR
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