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U. S. NAVAL ACADEMY,

Annapolis, Md., June 14, 18571,
Order No. 1.

The experiment of permitting the Naval Cadets to smoke at
the Naval Academy, having been fairly tried for nearly three
years, has been fonnd injurious to their health, discipline, and
power to study. The Medical Officers of the Academy and
the Aeademic Board nree in the strongest terms that this per-
mission to smoke be revoked. Therefore, with the consent of
the Honorable, the Secretary of the Navy I have to forbid the
further nse of tobaceo by the Naval Cadets, and to declare that
the prohibition in relation to tobaceo contained in paragraph
169 of the Naval Aeademy Regulations will he strictly en-
foreed,

C. K. P. RODGERS,
Hear- A dmiral, Superintendent
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ANNUAL |[ MEETING

AMERIGAN MISSIONARY ASSOGIATION,

IWOV. 1-3, 1881.

—

I. TUESDAY, 3 r.Mm. Organization. Repots of Executive Committee,
Treasurer, etc.

1. Ewvening, 7.30-0.30. Sermon and Communion. Preacher, Pror. C. D,
HARTRANFT.

ITI. WEDNESDAY, 5-9 A. M., Praver Meeting ; g=-10, Business ; 10-10.30,
Paper: Subject, “The Strength, the Weakness, and the Needs of the
Colored People:™ RICHARD WRIGHT. to.jo-11, Paper: “Review of
the Anti-Slavery Contest, and Estimate of its Meaning and Value,
with reference to the Civilization and Christianization of Africa and
the World : " Prest. E. H. FatkcHmp,  11-11.30, Paper: * The
Work of the A. M. A. for Races, and not merely for Individuals:™
Dr. STRIEBY. I1.30-13, Husiness,

IV. Afternoon, 2-3 Keport on Indian Waork, and Addresses : Gex. 5. C.
ARMSTRONG, CAPT. PrRATT, Gew. 0. 0. HowagDn. 3-4, Report on
Church Work and Addresses: Prest. Cygrrs Hamuin, Drs Goob-
Wi AND Rov. 4-5.30, Report on Educational Work and Addresses :
FPrEsT. CHAMEBERLAIK, ProF. NorTHRUP, DR, THos, B. McLgoD.

V. Evening, 7.30, Christian Education in the South: Mavor J. M. W.
HaLrr, Sexator G. F. Hoag, JupceE A. W. ToUrcEE

¥I. THURSDAY, 89 A. M., Prayer Meeting; g-0.30, Business; g.30-11,
Report and Addresses on Chinese Missions: De. PrrEiNs, GEx.
Josern Hawigv, Rev, L. DickErmax, Rev. Cuas. H. Pore, Rev.
8. E. Herrcx, D. D. 11=12.30, Report on  African Waork,
and Addresses : REv. Gro. 8. DickerMay, Rev. D BrasTOW,
Rev. . W. Harmixe, CoLl. ProuT,

VIL.  Afternoon, 2-3.30, Woman's Work for Women : Papers by Misses
EMERY and SawvER, Addresscs by D, BEHRENDS, REv. A, H.
Provmp, Rev. E. 8. ATwooD.  3.30-3, Report and Addresses on
Finance — Call for Enlargement: Hox. J. J. H. Grecory, CoL.
FraNKLIK FairBaxks, Rev. Dr. DrrvEs, REV. DR, Mavo,

VIII. Evening, r.30, Addresses: The Great Need; Freaching; Holy
Spirit; Revivals; Christian Character ; Penfecost; Sympathy with
Christ in Saving the Poor; Eve to see the Providential Crpportani-
ties before us: PREST. BuckHam, Hexey D. Hype, Esp., REv. Dr,
McKexzie.
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Please Read Carefully, and Read Through.

Office of the Missionary Herald,

No, & Somerset Street, Boston, Mass.

aPON the cover of the December number of the Missionary HERALD there was printed a statement
H that it would be not only a convenience, but a very considerable saving of both time and money,
 if subseribers found it convenient to make early remittances for 1881, To this request there was a
very general response.

The request was also made that all who were entitled to the HeraLD free for 1881 should send the
simple annual statement and request: “J7 am entitied to the Misstonary HERALD Jree, Please continue —
which tells all that is needed, —that the person is living; that his residence is unchanged ; that he is still
entitled to the Herarp; that he wishes to receive it

Near the close of the year, a postal card was sent to every person on the subscription list who had not
been heard from for 1881, asking all who were entitled to the Monthly free, and who desired so to receive
it, to send the annual request for the same.

Bills. — According to usage, bills are now sent to all who seem to be in arrears, including some who
have sometimes been upon the free list, but who have not reported themselves as entitled “free” for the
currepbagegr. It is presumed that the response will be as prompt and cheerful as in past years. All will
be ¥ © have the entire subscription list accounted for at an early day.

There is peculiar difficulty connected with sending bills to persons on the paying subscription list of
the Misstonary HERALD, who seem to be in arrears. Many thousands pay who are entitled free ; but of the
large paying list we have no means of knowing, in regard to most, whether they are entitled free or not;
and many who are entitled free, persistently refuse to be so marked, preferring to pay.

In sending out bills, perhaps it is too much to expect that every one will be pleased to receive a bill,
Severe letters are occasionally received, but, on the other hand, scores and hundreds write to commend the
effort to keep the publication of the Board upon a high-toned business basis, and avoid unnecessary waste,
In this effort, every friend of the cause has an interest.

If any one who is entitled to the HeraLp free, and so desires it. has forgotten, or otherwise failed

to send the annual request, and now receives a Bill, please write the word Free on the back of the Eill, and
return it.

Persons Entitled Free, upon Annual Application. — Ministers whose churches contribute to the
American Board ; Honorary Members ; donors of not less than ten dollars annually ; collectors of not less
than fifteen dollars anmually; and treasurers of churches contributing not less than twenty dollars aanwally.

Postage, 10 cents.—It may seem to some a small matter to mention the fen cents for postage by
those entitled fres, but as the payment or non-payment makes a difference of between fmwe Mowsand and
three thousand dollars to the funds of the Board, it is presumed that all will be glad to remember the dime,
Previous to 1875, every person who received the HeraLp paid twelve cents postage at his own office,

Important Condition. —It is inferred, from expressions in letters received, that many regard the
condition of an amnyal reques! on the part of those who are to have the HERALD free, as an arbitrary and
modern provision. The following, from the original minutes when it was first voted to make the monthly
free to Honorary Members, will be of interest:

“ Hitherto the Missionary HEeraLp has not been sent without charge to members of the Board, as
such. Hoping, however, that it may prove a means of increasing interest in, and effort for the cause of

=




missions, the Prudential Committee voted that it be thus sent in future, for one year, to such Honorary
Members as shall make application for it. The limitations—‘for one year, to such members as make
application '— are designed to prevent mistakes and waste. Deaths, changes of residence, and the wishes
of members cannot be known at the Missionary House except as information is given. When the work is
desired continuously as a gratuity, it will be only needful that the application, like a subscription, be renewed
from year to year, with a distinct mention of post-office address.”

Figures.— The Figures upon the Missionary HERALD indicate the time to the olose of which payment
has been received ; thus, “81" indicates that payment has been made to the cose of 1881. So “f81"
indicates that the subscriber has been marked as free to close of 1881,

Annual Contributors. — Some who contribute ten dollars or more annually think it strange that their
names are not marked free, without an annual request, As most contributions generally come from churches,
without any list of individual donors being given, and of the individual names received, as many object to
being placed upon the free list, without their written consent and request, it is readily seen that such
marking is impracticable. Were the names of all contributors of ten dollars or more known, and were
they placed upon the free list of the HEeraLp, it would work more confusion in one year than could be
corrected in many years,

Honorary Members. — Many suppose that the Board knows the present address of Honorary
Members, and that the manager of the HEraLp has the means of knowing who of the thousands of
subscribers are on the honorary list and who are not. But the fact is entirely otherwise. There are
alphabetical lists of mew members printed from time to time, no residence being given except the Stak,
No record is afterwards kept of deaths, nor of the constant change of residence, nor of the change of
name on the part of ladies, by marriage. There is no record, and by the very nature of the case, there
can be none that is of the least possible value or service in the publishing office of the Heraip. If we
know the name of the State in which a person was made an Honorary Member, we can find his name by
searching the records of over half a century. But then, what assurance that he may not have removed
several times; or may not have been dead a score or more years? Or if now known to be living, and
residence known, both residence and life are uncertain for the future. The following extracts from letters
illustrate the difficulty, and show the necessity for an annual request:

“ Mr. —— who was an Honorary Member, has been dead ten years. Stop his HEraLD."”

* Mr. died fifteen years ago. He was an Honorary Member, and entitled to the
MissioNary HERALD, but it should have been discontinued years ago.”

Discontinuance of Free List.— For several years past many who are entitled to receive the
MissioNaRy HERALD gratuitously have urged the Board to discontinue wholly the sending of Jree copies
except to pastors or to ministers acting as stated supply. The number of letters received upon this subject
has been very great, and the writers in all cases have enforced their suggestion by inclosing the money for
their own subscriptions. There are great difficulties in the management of the *free kst and difficulties
in its discontinuance, except with the general consent of those now entitled. Should the voluntary transfer
from the free to the paid Jist continue and increase, the whole matter will settle itself at no distant day,
and, it is believed, to the better satisfaction of all.

Stop at Close of Year Unless Renewed.—The following terse letter is pertinent on this point:
To the'4. B. C. F. M.: i , March 4, 1831

“] heartily wish you would adopt the rule of sending the HERALD only to subscribers that pay in

advance, and to such as promptly forward their request fo recefve it free; and stop short when the time is out.
Those who are able to pay, and neglect to renew their subscription, cannot care much for it, and probably

S

read it very little ; and no person ought to receive it “free™ who fails to make request promptly every year.
I am entitled to it free in two ways, every year, but choose to pay for it
“ Sincerely vours, e

This seems an easy solution of all the difficulties, and with most publications it would be; but the
subscription list of the Missionary Heraip is peculiar. [t is made up of pastors who are entitled free,
but whose residence is subject to many changes; Honorary Members, some preferring to pay, some
preferring to be free, and the two classes constantly changing from one list to the other; donors, with the
same double and changeable relations; collectors, and treasurers who hold office for various periods; and
others with no claim except the annual payment of $r.10. Now, were all names, not heard from, for the
following wear, dropped from the list in December, the time of issuing the January number, it would
involve the annual labor and expense of re-writing a small library of subscription books and resetting the
same in type, besides the danger of offending thousands of liberal donors, whose names and wishes may be
well known at their own homes, but are not known at this office.

Practically, there is one way out of the difficulty, and there seems to be but one, as follows: If all
who are entitled to the HERALD fres, and who desire so to receive it, will either promptly send the annual
request fn advance, or else agree with themselves that after the beginming of the year they will kindly
receive a Bill, and honor the same, most of the present inherent and annoying difficulties will be removed.

Discontinuance of Subscription. — Subscribers wishing to stop the HeraLp, having paid to date,
should notify by LETTER or POSTAL carD. We are glad to be able to say that the number who discontinue
is small.

When a person writes: “I requested the HEeraLD discontinued, but it still comes,” either he is
mistaken. or he failed to sign his letters, as many in the haste of writing such brief notes do forget; or the
letter failed to reach this office.  Every such request is complied with at once,

Mever Subscribed. — Occasionally a person who has been receiving the HErALD one, or several
years, on receipt of a Bill, writes that he never ordered the HEraLD. Names are never placed upon the
subscription books except on request of the person addressed, or some one in his behalf,

Encouragement. — In response to the notice by the HERALD, and postal card, many thousands of
letters have been received, many of them bearing both money and good words of cheer. Some have been
from subscribers not heard from for years, whose generous and often humorous words of confession and
repentance, attested by full payment for the past and request for a long future, as well, with ample postage
stamps to replace those used in sending “remimders,” have made us heartily glad that they in particular
had fallen in arrears. How else could such good letters ever have been written and received?

One sends $11.50. Another writes: * Enclosed find $7.50, and postage stamps to pay for some of the
extra postage expended in writing me. Hope there will be no occasion to ‘remind’ me again,”

A Suggestion.— It may be that some, in responding, will be glad and able to send one or more
subscribers.  For the purpose of introducing the HERALD, new names may be sent for the last six months
of the year at fifty cenfs each. Please send one or two, or more.

The literary labor, cuts, typesetting, office rent, and some other items, cost as much for one thousand
copies as for one hundred thousand; hence, every thousand new paying subscribers reduces the average
expense per copy, and is in the line of making the HeraLp self-supporting, without drawing, to any extent,
upon the treasury of the Board. Address

CHARLES HUTCHINS, No. 1 Somerset Street, Boston, Mass.
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