'Irl (AL A \20\\45@4 /f’;ztefof/[uam %/t/.
Sopoty e /%/// s:fw Anis

?/:‘ l——/Vé’jr,/Li_,m 73 éeg:g.? / / Fo A4 2% /f © g“
Oé& ‘ka{d&ét«kﬂa ’t“) :'-b[nwﬁ- Lf/&m Jﬂ\ e S !'{
M cy) é{ﬂmv m %M t\) &,uhrm e Iﬁlﬁuw-u:,{f Ifa G*':'“w

{Im W&Jﬂmm d(i)\ Oon (&‘&MW’P\% < ho et Eﬁ,wm
mwmg, b _ b\wvu(»«(cjwfxww @ E G ladls &N\m.
ﬂﬁmm gfa S et NM b g A

An A, émw 7 A mﬂrma&ow fw Tl

R Wilhs, @M‘{m RN - e

w&umx.. A, -ka/m, Orolia {‘A) @‘ﬁ%[&buv Cki_k, L{/\‘i_ {"tﬁ\ .U..-E/L/
( hr;m.ﬂ'\k)ﬁ MA'[{(TWAA}" ﬁh \}JU' VE TP, ( .Y\\‘:._A..A:. "\k QUTX A( t\ Q.m_ul.,

‘Mf’uw /‘E.-‘?Mf K_j) LA ﬁ:@ @) ”\fﬁ.-rﬁ"miu A (?WW’V\_.-'-

ﬁwju/r ﬁ « Mo L UU“ Y‘vud‘ ’L-Uw”uk g, < L_& Qance Cﬁ\

\anﬂtﬁ/&(ke ( 7&. 'M/ ﬁwumt ff\u» Cc.n,,Gs_&Mu.;, (l{r\f‘é\_t
,LILfﬂ\r“ Cu b\\i*'lr\: 5'(“{'/\5 (A% D iy d- T b.l }(,5 W oL







Q&/ﬁé}—crw QA 11/&.1:'_.{“;..;, f“L\i; I B P SRt g s e DAL S Jo\_& e 1
i

&S on ; '
Chupels. (s B A Hw (LA er_af '
A —i"v(z {"60"4\‘-«

o

Aeinnt. s el ¢ SN S COIPIIE




H-‘-_._'

e
ool
oy -
' Gt = =
k e T
ot
h, —5 7
e P
gt




@w ol @ /n/)hﬁ(l NI
Sepocor Ferae,,

Qallos (L "‘ia YWa e Qua

Jgﬂm fﬁim N \Q’ufm E#J{,LM |
M&wm of Ehe £ panctitinne //i_ -
ol kil M WM&B |
WQ&WL %W S ).
?@c K '&Mméi b hele et Gyt 5
i: S Gemacr A I, Gd mba

d—%‘a&&ﬂ%

NMovim sboptanin/

AR hoin
b Reite QMLL |













Barenn Befogees, Freedmen, and Abandoned Hands,
Headquarters Ass't Gnmmwsmnar D?ﬂt olumbia,

% mﬁ/{ Wﬁ/fw {\\ (‘Uu\ Hk.. ; ﬂ:f'm: :

|
®UJ& C HBD‘YLU\ & LET
| Nbﬂf_{jf &L"r
h D :

\ Eutf_&lc_.'\)m%ma meca
: \JJTUUURM@J\-M TUM u’ﬂtﬁ“f‘mw - QL w Lbﬁhqil @ |
] f

. ‘m(f,i L ordin Lougugk C nr\nrm AL Lvuumm\w

WLW LQ"LLE ﬁz\ Q\LRZJLLLLM MLL& ”V\]L‘M 11_%1}?7'4 {L.wxll(‘@&

!

QoY







Bl '.-_-.'E-.!."---' G. L.. TDRHEHT,
Cor. See. “Adssoctated Western Literary Nocieties,"
DUBTQURI, IOV .A.

& See CIRCULAR of objects and alms of this Association on the OTHER SIDE. “Ga

i

@z{*%gr/a Jﬁxm}. cocll2 S S5 f)

e

7 % Gttt Hlorre s ze L’;ﬁ{-’ﬁ;’

MM{? %Oufﬁf{;mdﬂ'& “ﬂt’/%{afc vl s
W %ﬂ‘-(# zeveree 20 Ptvondnc ielon
G DL i ) J/ﬁ-ﬁ/‘ ZZe) e e 25
HFrG Jocwleid oo e 2 Aeivat

oY Ciecolie R s Pl i) Fyf i
A DT e i) e Sy T
LU Z e MMMW PR
AT, T T T A, S 1 S e
}’_1""’ -c?{"‘f% S P s A .

Y T

EiVEy

e -_a:_g




Qffice of the Secretary of the

Associated FWestern Witerary Bocieties,

Dubugue, Towa, April Ist, 1868,

-

Dear Sir:

The “A. W. L. B.” is an nssocintion of about one hundred of the leading -
Literary and Leciure Soeicties of the West contained in the circle embraced by 2
Clevelund, Ohio: Pintsburgh, Pa.: Cincicnati, Ohio; 8t. Louis, Mo.; Lawrence, Kap : 3 -
Ires Moines, lown; 80 Panl, Minn.: Oshkozh, Wis.; Baginawa and Detroit, Mich., 3
and Toledo, Ohio,—formed for the purpose of Jjoint action and mutual benefit (both -y
to themselves and the Lecturers) in the matter of obtaining Lecturers, &o., &e. o
By this combined action, they truzt to become enabiled to obinin the very beal talent,
by effering to the Lecturers regular rotifes, of greater or less extent, ns the caze ('\-\.
be, thereby making it more of an abiject for them to come +West” than has previously
been the case when only detoched engagements could be offered to them, and those
ofien very widely apart.  This Association, it is hoped, will be of especial benefit 1o
the smaller and “weaker” societies among us, by enabiling them to obtain Leetprers
whom they efhereize could not hope to obtain, as many Lecturers will legtn e T

them in an extended course, at somewhat reduced figures, when else they could “fme
afford 1o do so.

The partienlar advantages we offer to Leciurers consist in the fact that, i
stead of dealing with sereral persons in making their arrangements, they deal”
this ease with anly one, (the Cor. Sec. of the A. W. L., 8.) who will arrange their
eatire routes, giving the exact day and date for each partieniar fecture, laying them on
#o that ihey may give the greatest numiber of lectnres with the least possible lozs o
time, &e., &e., thus saving to Leeturers a very great amount of trouble in the shape

of correspondence, or the expense of employing an _Agent, if they have been in thas 5
hinbit of doing so. =

Of course, some Lecturers, receive more applications from the Associai
than others, and the Cor, Sec. is instructed 1o apply only for those Lecturers receiv.
ing five applications or upwards; although he will, by partieniar reguest, apply for
any of those receiving a less number.

It is wndersioed, that in applying for Leclurers, they are to come, if at ﬂ‘l:'"b. AN
some time during the regular Lecture Seson, or between the first of November and SNOR
the fifteenth of April. When Lecturers cannof come within that period, but gy :
come ab a different time, they will please suy g0 distinetly, in which ease their propo-
sitions will be submitied to the different constituent Societies,

Bar™ Lecturers, in their nnswers or appiications, will state their lowest forme pém b
lecture, which terms must cover their traveling and hotel expenses and every other expende
connected therewith; they will also state the eraef fime they can start, how many wes
or months they can devote to the West, how many Lectures they ean give each we
also give the titles, in full, of their different Lectures—in short, they will please
make their answers as concise and definite as possible, to save time and tronlle to
the Corresponding Secretary. o

Each Lecturer will be paid at the close of each Leeture, by the Socicly before
which ke has lectured, the price previonsly agreed upon with the Cor. See. of the Tk
W. L. B.," which price, ar above stated, ix (0 cover ALL xpenses af whailever nature,

There is a wide field for improvement, hoth intellectually and physieally, in
the Great West, and its people are ready and anxious to hear firet rate Lecturers,
and are willing to pay for them: sueh can do good here, and we sincerely hope that
all of those to whom we apply will eonsent to come, even at the sacrifice of a little
pergonal ease and comfore,

The expenses of the organization are paid by assessment an theBocieties ni
Lecturers.  Several of the leading Lecturers have signified o willingness to o0
sum equil to 5 per cent on their gross receipts derived from leciures given under
the anspices of the A. W, L. 8. If convenient for You to visit the West during the
coming Autumn or Winter, please write me at your earliest convenienee.

Respectiully,
G. L. TORBERT,
Cor. See. A. W, L. 8, Dubugue, fowa.
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“A. W.L. S.”

— - —
Circular No, 22— June Z7th, ==,
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At the annual ‘convention of the *Associated Western Literary
Societies,” held at Milwaukee May 19th, 1868, the subject of prices of
lectures was referred to a special committee, who reported as follows :

(FENTLEMEN {-—Your committee, to whom was referred the subject
of lectures and the devising of some plan for, and relieving the societies
of this association from the burden caused by the exorbitant price
thereof, have had the same under consideration, and beg leave to
present the following report

Upon examipation of the reports of the several associations (u
schedule of which is hereunto apnexed,) we find that thé past leeture
season has not been a finaneial success. Some societies—those in our
larger citics—have realized a handsome profit. (Others have come out
aboot even; while wany have sustained finzucial losses. Making
allowanee for bad weather, and taking into consideration that in many
cases the failure of lecturers to fulfil their appointments, has operated
to the disadvantage of the societies, your committee are decidedly of
opinion that the burden of loss haz been in consequence of the high
price of the lecturers.

Again, in some cases leeturers whose routes have been arranged
under the auspices of this society, have leetured before associations in
competition with a member of the A. W. L. 8, thus virtually defeat-
ing the object for which this society was formed by bringing a loss
upon its members.  Younr committee can but feel that this society ought
by all means to protect its members from a competiticn whieh will
bring upon them financial loss. They feel that the price of lectures
is mueh too high, and although recognizing the application of the law
of supply and demand, believe that all honorable means ought to he
used to reduce it.  Therefore, they wounld reszpectfully =obmit the
following resolutions, embodying the above recommendations, and ask
their adoption by this association,

The resolutions of the committee were amended to read as follows:

Resolued, That persons leeturing under the augpices of the A, W,




L. 8. will not be expeeted to leeture before rival or eompeting societies
in the same town or eity. ‘!‘

Resolved, That the President and Sceretary be instrocted to
prepare an address to leeturers expressive of the views of this society
relative to a reduction of the priee of lectures, and to use their best
endeavors in such manner as their judgment may dictate to seeure, if
possible, such reduction of prices.

The reportand resolutions were then adopted.

In discharge of the duty imposed upon us by the second resolu-
tion, we invite the attention of lecturers to the matter of terms for
their lectures the coming seazon.

From the decided expression of opinion on the part of delegates to
the convention and from coneurrent expressions received from associa-
tions not there reprosented, we are called upon to say that the prices
latterly paid for'lectures in general have been too high, and it is the
“yiew of these societics” that a reduction is necessary to the successful
maintenance of lecture courses in the west,

‘The societies do not assame to pass judgment npon the value of
the lecturer's fime and efforts to himself, bat, as interested parties,
fh'ujr muy properly judge and speak of the pecuniary value of lectures
to themselves.

The zeneral result of leeture conrses the past year is set forth in
the report of the committee befure quoted. In addition to the cases
of financial loss, to a very general extent in cases where the receipts
“have equalled or exeeded the expenditures, it has been solely through
extraordinary efforts to win popular fuvor and effect sales of tickets.
It is the judgment of our societies that they should not unduly suffer
loss from lectures, and that the patronage which comes through good
will to associations and the extra personal efforts of their officers should
redound to the benefit of the associations.

We do not lose sight of the moral and intellectual culture 5
afforded to communities by means of lectures, nor are we insensible to
the fact that such bencfits can not be measured by a money standard.
Nevertheless, the practical fact remains that associations can not
maintain lectures unless they pay financially. Officers can be found
who will use their time and efforts to make the lecture coursesuecessful, =
if a ehanee is afforded; but where the expense is so great that the
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regult in mogt towns and small cities is almost sure to he loss or no

profit, lectures can not be maintained. Ths losses sustained last year

will eanse several societies in prominent places to give up lectures.
The societies think that the terms of lecturers should correspond

in some measure with the receipts which might be realized by them
independent of the labor and good will of societies taking a season or

= trip through.

In the ease of most of the societics connected with the A. W. L.

* 8. the novelty of a course of lectures has worn off.  The large class of

people who go only to see famous men or women have seen most of the
lecturers now in the field. Patronage is reduced to that class who from
culture and taste enjoy lectures. This class, save, perhaps, in the large
cities and eollege towns, is comparatively small, and lessened reeeipts
sngeest lessened expenses,

While shrinking from invidious distinetions—recognizing simply
such differences in publie favor as exist without diseussing the grounds
therefor—we remark : In the case of lecturers of eminent popularity,
whose names draw full houses and upon whose engagements societies
generally have profited, though payinga large sum, we can not, perhaps,
ask much reduction; but for first-class lecturers in general, such as are
sought by the A, W. L. 8., the range of prices which societies foel is
all they can afford to pay is from 850 to $75 in towns and small cities,
875 to $125 in the large cities.

It is for lecturers to consider how far the character of a list of

engagements, made up by the SBeerctary of the A.W. L. 8, in economy
of time and travel bears upon the value to them of each lecture,

Earnestly inviting the consideration of lecturers to the subject,
and trusting they may find it both practicable and profitable to meet
the views of the socicties relative to a reduetion in prices, we are

& L. TORBERT, w. H. WIIT]“:\_IGTUN,
Sec'y. Pres't. A. W, L. 5.
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